








International Care Ministries Limited

Directors’ report

Review of the company’s business (Continued)

Principal risks & uncertainties facing the Company (Continued)

The Philippines has an election year in 2016 and political developments have the potential to impact on the
operations of the Company’s charitable partners in the Philippines. The Company’s charitable partners
strive to reduce the risks of political developments by maintaining good relations with local government
officials and agencies regardless of political affiliation. In addition, local government in the Philippines
tends to view the Company’s work to transform the lives of the ultrapoor in a positive light and is inclined
generally to not stand in the way of these efforts.

Natural disasters, such as typhoons, landslides and earthquakes, are a fact of life across the Asian region.
Such disasters have the potential to disrupt the operations of the Company and its charitable partners. The
Company has policies to keep staff members safe during inclement weather and the Company’s charitable
partners conduct training in disaster preparedness not only for the benefit of program participants but also
for the benefit and safety of staff of the Company.

Staff turnover may impact operations for the Company. The Company addresses this risk with a rigorous
recruitment and staff selection process, regular performance reviews and a competitive compensation and
benefits strategy commensurate with the Company’s financial means.

Significant subsequent event
The Company is not aware of any significant events affecting the Company since the end of the reporting
period and up to the date of this report.

Future development in the Company’s business
As mentioned above, the Company will continue to diversify its sources of funding, especially through
pursuit of additional foundation grants and grants from institutional funders.

The Company will continue to follow its current strategy of innovation in program development and
delivery as the Company implements its business approach to fighting poverty, ensuring the greatest impact
while at the same time keeping costs as low as possible.

Directors
The directors who held office during the year or during the period from the end of the year to the date of
this report were:

David Kent Sutherland

Lily Ng

Jose Victor Zalamea

Malcolm Ross John Wood

Charles Brian Douglas Caldwell

Andrew Ostrognai

Khoon Tsen Kuok (appointed on 20 September 2014)

In accordance with Articles 38 to 40 of the Company’s Articles of Association, Lily Ng, Malcolm Ross
John Wood and Andrew Ostrognai will retire by rotation at the annual general meeting and, being eligible,
will offer themselves for re-election.
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